GOVERNOR PORTFOLIO Autumn/Winter 2024

COMMITTEE

Teaching & Learning

Learn™y

to Live
Federation

KEY PORTFOLIO AREAS GOVERNOR(S) SLT/STAFF LINK
Teaching & Learning, Curriculum and Assessment All T&L Exec Headteacher
Equality & Pupil Premium, Monitoring and Delivery of EHCPs Jodie Head of Bidwell
Equality and Outcomes for CIC Jodie Head of College

Safeguarding incl Behaviour, Support, and ‘Prevent’

Jodie (Lead)

Executive Headteacher,
DSLs, Heads of Site

Liaison with students, families, & staff incl admissions & transitions

Steve, Jordan

Stakeholders,
Comms Manager,

Heads of Site
] . Executive Headteacher,
Federation Improvement, Wellbeing, E-Safety Jordan CoG
Executive Headteacher,
Careers Emma
Careers Lead
Finances Gemma Finance Manager
Core Business . . . Exec Headteacher, Premises
Premises, Health & Safety and Security Karolina
team
C e . . . Exec Headteacher, Comms
Communication incl GDPR, Websites and Social Media Steve

Manager, Premises team

Gemma, Jodie, Jamie

Executive Headteacher,

Liaison with SIP

Karolina

P&P Pay & Performance, Training, Recruitment + Steve for HTPM feedback and | Heads of Site, HR Manager,
NB for pay recommendations Finance Manager
HTPM Executive Head’s Appraisal & 6-month review of targets Steve F, Jodie, Gemma, Executive Headteacher,

HR Manager, SIP

https://bidwellbrookschool11742.sharepoint.com/sites/GOVERNORS922/Shared Documents/General/ADMIN & info/Governance statutory & websites docs/Key Area Portfolios/Governor Portfolios.docx
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