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Full Governing Body 
12 Governors 

SF (CoG), NB, LB, JC, NR, GR, TB, 
JCo, KG, SC (2 vacancies) 

Meet half termly 

Core Business Team 
5 Governors + NB & SF 

NR & GR (Co-Chairs), TB, SC, KG + SF & NB 
Meet half termly 

Teaching & Learning  
5 Governors + NB & SF 

LB & JC (Co-Chairs), JCo + SF & NB, vacancy x2 
Meet half termly 

2nd Committee (Appeals) 
*Appeals (HR, Complaints, Exclusions)* 

3 Governors 
Pool: LB,JC,NR,GR,TB,KG,(SF) 

Should differ to HPTM panel.  Ideally not CoG. 
Excl Exec Head & Staff Govs. 

1st Committee (Panels) 
*HR issues* 

3 Governors 
Pool = LB,JC,NR,GR,TB,KG,(SF) 

Excl Exec Head & staff Govs. Ideally not CoG 

 

Pay & Performance Committee 
 

Comprising at least 3 of the 5 Chairs 
(SF, LB/JC, NR/GR) + NB input 

 
Meet once per term 

HTPM Committee 
(Head Teacher’s Performance Management) 

 

Comprising at least 3 of the 5 Chairs 
(SF, LB/JC, NR/GR) 

Meet annually 

 


