Pay & Performance Committee

Comprising at least 3 of the 5 Chairs
(SF, LB/JC, NR/GR) + NB input

Meet once per term

HTPM Committee

(Head Teacher’s Performance Management)

Comprising at least 3 of the 5 Chairs
(SF, LB/JC, NR/GR)

4

Meet annually

1%t Committee (Panels)

*HR issues* ‘

Full Governing Body

12 Governors

SF (CoG), NB, LB, JC, NR, GR, TB,

JCo, KG, SC (2 vacancies)
Meet half termly

Learn ™

to Live
Federation

2" Committee (Appeals)

| *Appeals (HR, Complaints, Exclusions)*

1

|

Core Business Team
5 Governors + NB & SF

NR & GR (Co-Chairs), TB, SC, KG + SF & NB

Meet half termly

Teaching & Learning
5 Governors + NB & SF

LB & JC (Co-Chairs), JCo + SF & NB, vacancy x2

Meet half termly

Spring Term 2024




