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The Full Governing Board (FGB) meets once every half term, with each governor also serving on one of the main two sub committees, also meeting once every half 
term.  Our two main sub committees are; 
 
Core Business Team Committee - which includes finance, personnel, health & safety, premises and communication including GDPR. 
Teaching and Learning Committee - which includes curriculum and assessment, safeguarding, behaviour, equality, admissions, pupil premium and CIC. 
 
We also have a Pay and Performance Committee that meet once a term and a First Committee and Appeals Committee that are convened as and when required. 
 

NAME POSITION 
 
TERM OF OFFICE  
& APPOINTING BODY 

KEY PORTFOLIO AREA(S) 
MEMBER OF THE FOLLOWING 
SUB-COMMITTEE(S): 

 
 
Steven 
Finnemore  
 
 

Chair FGB 
Vice Chair CBT 
 
Foundation Governor 

23.11.21-22.11.25 
(APPOINTED BY FGB AND 
RATIFIED BY SENTIENT 
TRUST) 

• Student Council link Governor 

• Pay, Performance & Training 

• Executive Head’s Appraisal 

CBT Committee 
T&L Committee 
Pay & Performance Committee 
HTPM Committee 

 
Nikki Burroughs 
 

 
 

Executive Head 

01.09.21-ONGOING 

 

CBT Committee 
T&L Committee 
Pay & Performance Committee 
 

Su Aves 

 
Chair T&L 
Co-Vice Chair FGB 
 
Local Authority 
Governor 

17.10.22-16.10.26 
(LOCAL AUTHORITY) 

• Equality and Outcomes for CIC 

• Safeguarding – includes behaviour, e-safety, 
support and Prevent 

• Pay, Performance & Training 

• Executive Head’s Appraisal 

T&L Committee 
Pay & Performance Committee 
HTPM Committee 

 
Steve Cleverly 

 
 
 
 

Chair CBT 
Co-Vice Chair FGB 
 
Co-opted Governor 

17.05.20-16.05.24 
(FGB) 

• Safeguarding Lead Governor 

• Attendance link Governor 

• HR – incl recruitment, wellbeing and training 

• Finance – incl Equity of Provision for PP 

• Communication incl GDPR 

• Pay, Performance & Training 

• Executive Head’s Appraisal 

CBT Committee 
Pay & Performance Committee 
HTPM Committee 
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Tom Bates 

  
 
Staff Governor 
 
 

14.07.21-13.07.25 
(STAFF) 

 CBT Committee 

 
 
Deb Norman 
 
 
 

 
 
 

Co-opted Governor 

01.06.22-01.06.26 
(FGB)  

• Equality & Pupil Premium 

• Monitoring and Delivery of EHCPs 
T&L Committee 

 
Nicky 
Reynolds 
 
 

Co-Vice Chair T&L 
 
Co-opted Governor 

24.03.21-23.03.25 
(FGB) 

 

• Careers link Governor 

 
T&L Committee 

 
Laura 
Boyce 
 
 

 
Co-Vice Chair T&L 
 
Parent Governor 

09.02.22-08.02.26 
(FGB) 

 T&L Committee 

VACANCY Parent Governor  • TBC TBC 

VACANCY Co-opted Governor  • TBC TBC 

VACANCY Co-opted Governor  • TBC TBC 

VACANCY Foundation Governor  • TBC TBC 

 


