Governor Meeting Summary

DATE: 8™ March 2017
COMMITTEE: Teaching & Learning Committee
Discussions held:

1 New Chair voted in: Jill Grainger

2 Pupil Premium and Children in Care Reports
Governors received extensive verbal and written reports from senior leaders and pupil
premium leads in both schools, scrutinising the data and asking questions about process,
provision, targets & funding.

3 Governor Monitoring
Governors discussed devising new Governor monitoring plan based on the three priorities:
Access, Curriculum and Leadership. Governors to agree a task and finish group at next Full
Governor meeting, to write the new governor monitoring plan for 2017/18

4 Student Transitions
Governors discussed student transition across the federation, questioning process and
provision for all students.

5 Educational Trips
Governors agreed to review this at the next meeting, focusing on the reports that are to be
submitted from Outdoor Educational Leads across both schools.

6 Governor Vacancies
There are currently 4 x co-opted governor vacancies. Governors discussed possible
candidates and this will be discussed further at the next Full Governors meeting.

7 School events
Governors discussed, asking for school event dates to be circulated to all Governors to
enable them to attend events at both schools where they can.

8 Agenda Focus
Governors agreed to look at Outdoor Education/Trips and to have an update on Rural Skills
across the Federation at the next committee meeting.




